
Superintendent’s Report 

December 17, 2014 

 

1. Hour of Code:  As we continue to engage all learners in the most purposeful uses of 

technology, our educators are working to support a national effort entitled “Hour of Code” 

in which all students partake in lessons that teach code so that they understand the 

underpinnings of graphics.  Please view of our website for examples of their work.  

 

2. District Improvement Plan:  There is an updated plan with a format change so that 

school committee members can see how the goal will unfold over a four to five year 

spread.  I have included the baseline “estimate” in the first column and then specific 

milestones that we would use to show progress.  The “vision” column is the goal and so 

if it occurs earlier we will have accomplished the “reach or stretch” that we had a brief 

conversation about during the workshop.  I hope this helps bring clarity, but please don’t 

hesitate to bring up further questions. 

 

3. SC Follow Up Activities:  Under next agenda planning Nancy will be asking members 

how best to follow up to the December 8th workshop.  One of the possible ways is to 

update our SC Norms from the 2013 - 2014 School year.  

 

4. Superintendent Goals:  It was suggested at the workshop that the Superintendent’s 

goals, aligned with the six standards and choosing between 8 - 10 indicators, should be 

first discussed in the Personnel Sub Committee, and then brought to the full committee 

for a vote so every member has a chance to discuss them.  The Personnel Sub 

Committee will then meet before our January 28th meeting to discuss and develop a set 

of recommendations. 

 

5. MARS Legal Defense Fund:  I have put a letter in the packet to give further background 

on this issue I raised at our last meeting.  I also would like to know if the School 

Committee would like for the Chair to draft a letter similar to the one I drafted (in last 

meeting packet) for each of our representatives, senators, and the Secretary of Finance 

and Administration. 

 

6. School Van Lease:  We had in our budget a van lease for a district activity van.  We 

have been able to secure a van that meets all of the bid specifications and have secured 

financing.  Mr. King has put in a separate letter explaining the financing and will have a 

suggested motion for action.   This was originally in the proposed budget as full 

purchase but to get to a final number approved by the full school committee the SC 

chose to have a lease. 

 

 

 

 

 



7. Parking on Green Road:  The Town of Bolton has invited the school district to 

participate in a walk through on Green Road to determine where “No Parking” signs 

could be placed safely.  The district will be purchasing the signs and the Town has 

agreed to install them.   

 

8. Staff Input and Participation in FY 16 Planning:  The School Committee is interested 

in having staff participate in a conversation to inform FY 16 budget priorities and future 

work on the strategic activities of the district in the coming years.  We have identified our 

meeting night of January 14th (location TBD).  The format will be table talk 

conversations with prompts.  If possible, to get the most staff to attend, we would like to 

start around 4 or 4:30 pm.  Discussion around the start time is needed.   

 

Happy Holidays! 

 

  

 

 


